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1 INTRODUCTION 

1.1 HISTORY 

Pharmacy teaching was introduced at the University of Zagreb in 1882, when the “Pharmaceutical study 

course” was established at the University of Zagreb Faculty of Philosophy. The study programme 

developed in parallel with the development of the disciplines which it covered (pharmacognosy, 

pharmaceutical chemistry, biochemistry, physical chemistry, pharmaceutical technology, pharmacology 

etc.) and went through several reforms in response to new scientific discoveries as well as the needs of the 

profession and the society at large. 

In 1896 the Institute for Pharmacognosy was established. It is one of the oldest such institutes in this part 

of Europe. It was followed by the establishment of the institutes for chemistry, pharmaceutical botany, 

pharmaceutical technology and bromatology. In the academic year 1961/1962, teaching was organised in 

three concentrations: pharmaceutical technology, medical biochemistry and alimentary sanitation. In 

1963 the Faculty got its new name: Faculty of Pharmacy and Biochemistry (FPB). From the academic year 

1985/1986 teaching at FPB was organised in two four-year-long study programmes: pharmacy and 

medical biochemistry. In order to make them more similar to study programmes in other European 

faculties of pharmacy, from 2001/2002 study programmes were implemented in nine semesters, and 

since 2005/2006 both study programmes have been performed in accordance with the Bologna process, 

as 10-semester-long integrated undergraduate and graduate study programmes. 

The first scientific postgraduate study programmes were introduced at FPB in 1961 (Physical methods in 

chemistry, Clinical chemistry and Desalinisation of seawater). Later on, other postgraduate study 

programmes were introduced, with some reforms. Today, FPB provides the doctoral study programme 

“Pharmacy and biochemistry” in two modules: pharmacy and medical biochemistry, and eight 

postgraduate specialist study programmes: Development of pharmaceuticals, Dermatopharmacy and 

cosmetology, Phytopharmacy and dietetical therapy, Clinical pharmacy, Medical biochemistry and laboratory 

medicine, Molecular diagnostics, Pharmacogenomics: a new approach to optimising treatment, and 

Toxicology (two modules). 

Today, its 130- (pharmacy) and 50-year-long (medical biochemistry) tradition, 153 employees (61 of 

whom are teaching and research staff) and currently 956 graduate and 204 postgraduate students, make 

FPB one of the most important institutions of the University of Zagreb. FPB and its staff maintain various 

forms of cooperation with 31 foreign institutions and are part of the Central European Exchange 

Programme for University Studies (CEEPUS) and the ERASMUS programme. Research at FPB is conducted 

in the framework of 23 research projects funded by the Croatian Ministry of Science, Education and 

Sports, three international projects, four bilateral projects and eight professional projects and cooperation 

activities. The number of approximately 10,000 graduates, with more than 300 Master's and over 200 

doctoral dissertations, shows that FPB has significantly enhanced Croatia's research potential and that it 

has become a permanent source of research and teaching at the national and international level (records 

on graduates date back to the academic year 1949/1950, and on completed postgraduate studies to the 

academic year 1962/1963). 

As a unit of the University of Zagreb, FPB has designed its Development Strategy in accordance with: 

national priorities, preparations for EU accession, i.e. alignment with EU guidelines (the 2009 Lisbon 

Strategy, the Bologna Process, etc.), active involvement in the European Research Area (ERA) and the 

European Higher Education Area (EHEA), in accordance with the need for developing lifelong learning 

programmes, integrated quality assurance programme, system for mobility, harmonisation with the 

European Qualifications Framework, the need for joint doctoral study programmes, the continuous 

development of the national research and higher education policy, the need for increasing research 

funding (especially from the industry), the construction of new facilities for the faculty, etc. 
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This document aligns the development strategy of the Faculty of Pharmacy and Biochemistry with existing 

thematic strategies of the University of Zagreb, while taking into account all of the Faculty’s unique 

features and characteristics. The document outlines specific tasks and indicators for the following 

midterm period. The Strategy defines: the FPB mission and vision, strategic goals and tasks with 

accompanying measurable success indicators, persons and bodies needed for the implementation of the 

Strategy, those responsible for each activity, i.e. persons responsible for monitoring success indicators for 

all tasks defined, as well as foreseen deadlines for implementation, documents which FPB plans to adopt 

in order to implement the Strategy and a timeline. 

1.2 BASIC INFORMATION ON THE FACULTY OF PHARMACY AND BIOCHEMISTRY 

INSTITUTES AND OTHER ORGANISATIONAL UNITS  

Institute Courses taught by the institute 

Institute for biophysics 

Physics (M) 
Biostatistics (E) 
Transport of matter and information across 
membranes (E) 

Institute for general and inorganic chemistry 
General chemistry and stoichiometry (M) 
Metalloproteins – their structure and mechanics (E) 

Institute for analytical chemistry 
Analytical chemistry I (M) 
Analytical chemistry II (M) 
Select methods of instrumental analysis (E) 

Institute for physical chemistry 
Physical chemistry I (M) 
Physical chemistry II (M) 
Physical-chemical methods in biomedical research (E) 

Institute for organic chemistry 
Organic chemistry (M) 
Spectroscopic identification of organic compounds (E) 

Institute for pharmaceutical analysis and quality 
control 

Pharmaceutical analysis (M) 
Pharmaceutical quality control and registration (E) 
Analysis in the development of pharmaceutical 
products (E) 

Institute for pharmaceutical botany 
Pharmaceutical botany (M) 
Cell biology and genetics (M) 

Institute for pharmacognosy 

Pharmacognosy I (M) 
Pharmacognosy II (M) 
Phytopharmacy (E) 
Isolating bioactive natural products (E) 

Institute for pharmaceutical chemistry 

Pharmaceutical chemistry I (M) 
Pharmaceutical chemistry II (M) 
Pharmaceutical chemistry (M) 
Pharmaceutical biochemistry (M) 
Select chapters from pharmaceutical chemistry (E) 
Development of new pharmaceuticals (E) 
Biochemical basis of toxicity of endobiotics and 
xenobiotics (E) 

Institute for pharmaceutical technology 

Pharmaceutics (M) 
Biopharmacology and pharmacokinetics (M) 
Pharmaceutical design (M) 
Cosmetology (M) 
Prescription in pharmacy (M) 
New systems of therapy (E) 
Industrial pharmacy (E) 

Institute for pharmacology 
Pharmacology (M) 
Experimental pharmacology (E) 

Institute for medical biochemistry and haematology Biochemistry (M) 
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Clinical biochemistry and haematology (M) 
General clinical biochemistry (M) 
Clinical biochemistry of organs and organic systems I 
(M) 
Clinical biochemistry of organs and organic systems II 
(M) 
Molecular diagnostics (M) 
Cytology and histology (M) 
Special areas of clinical biochemistry (M) 
Integrated course of laboratory diagnostics and 
evaluation of test results (M) 
Free radicals and antioxidants in health and illness (E) 
Cell and cell line cultivation (E) 
Biological membranes and cell signalisation (E) 
Coagulation (M) 
Haematology I (M) 
Haematology II (M) 
Transfusiology and immunohaematology (M) 
Urgent laboratory diagnostics (E) 
Immunochemistry (M) 
Neurochemistry (M) 
Molecular basis for illness and therapy (E) 
Pharmacogenetics (E) 

Institute for biochemistry and molecular biology 

Biochemistry (M) 
Molecular biology and genetic engineering (M) 
Physical biochemistry (M) 
Analytical biochemistry (M) 
Individualised health care (E) 
Molecular basis for illness and therapy (E) 
Complex genetics (E) 
Contemporary methods in biochemistry (E) 

Institute for food chemistry 
Food biochemistry (M) 
Health ecology (E) 
Dietetical therapy (E) 

Institute for microbiology 

Microbiology and parasitology (M) 
Applied microbiology (E) 
Introduction to epidemiology and microbiological 
diagnostics (E) 

 

Independent courses 

Mathematics and statistical analysis (M) 

Analytical toxicology (M) 

Sociology and health care (M) 

Physical education (M) 
Ethics and deontology in pharmacy (M) 

Sociology in pharmacy (E) 

Physiology and human anatomy (M) 

Pathophysiology and pathology (M) 

Select topics from applied psychology (E) 

Bioinorganic chemistry (E) 

Bioethics (M) 

Immunology (M) 

 

Centres Courses 

Centre for applied pharmacy 
Introduction to pharmacy (M) 
Work experience I (M) 
Work experience II (M) 
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Pharmaceutical care (M) 
Professional training for pharmacists (M) 
Communication skills (M) 
Health care legislation (M) 
Clinical pharmacy and pharmacotherapy (M) 
Pharmaceutical information technology (E) 
Pharmacoeconomics (E) 

Centre for applied medical biochemistry 

Introduction to the study of medical biochemistry 
(M) 
Human and population genetics (M) 
Evaluation of instruments, procedures and reagents 
(M) 
Organising and managing a medical biochemistry 
laboratory (M) 
Laboratory diagnostics with the patient (E) 
Laboratory endocrinology (E) 
Applying radionuclides in diagnostics (E) 
Rational laboratory diagnostics (E) 
Health care legislation in laboratory medicine (M) 
Work experience I (M) 
Work experience II (M) 
Professional training (M) 

 

Other organisational units 

Dean's office 
Accounting 
Student branch 
Support services 
„Fran Kušan“ pharmaceutical botanical garden  
Library 

 

Key: M – mandatory course; E – elective course 

TEACHING STAFF  

(at the time when Strategy was adopted) 

Full 
professor 
(tenure) 

Full professor 
Associate 
professor 

Assistant 
professor 

Senior 
lecturer 

Senior 
teaching 
assistant 

Senior 
teaching 

assistant – 
junior 

researcher 

Teaching 
assistant 

Teaching 
assistant – 

junior 
researcher 

 

100% 
100
% c t 

100
% c t 

100
% c t 100% 100% 100% 

100
% 

t 100% 

15 5 3 1 11 1 3 22 3 5 0 3 8 9 3 13 

(teaching staff working full time for the Faculty= 86; cumulative contract=7; title grade=12); total teaching 

staff=105 staff members; c (cumulative contract); t (title grade) 

NON-TEACHING STAFF 
(at the time when Strategy was adopted) 
Higher education Professional higher 

education 
Secondary school 
qualifications 

Basic qualifications 

7 6 32 21 

Total non-teaching staff= 66 

TOTAL FULL-TIME STAFF = 152 (86+66) 

RESEARCH PROJECTS 

MSES CSF Bilateral International Technology Professional 



FPB – 2012-2017 DEVELOPMENT STRATEGY 9 
 

projects projects projects projects and 
cooperation 

23 0 4 3 0 8 

PUBLICATIONS (PERIOD: 1 JANUARY 2007-31 DECEMBER 2011); CROATIAN 

SCIENTIFIC BIBLIOGRAPHY 

Publication Number 

Papers in CC journals   249 

Scientific papers in other journals  174 

Scientific papers in internationally reviewed 
conference proceedings 

80 

Authored books 5 

Edited books 1 

Chapters in books 53 

Textbooks and compendia 13 

Summaries in collections 328 

Doctoral dissertations 34 

Master’s dissertations 11 

Diploma theses 917 

Patents 2 

STUDENTS ENROLLED TO THE 1ST YEAR OF GRADUATE AND POSTGRADUATE 

STUDY PROGRAMMES IN THE LAST 5 ACADEMIC YEARS 

Study programme 
Ac. year 
2007/08 

Ac. year 
2008/09 

Ac. year 
2009/10 

Ac. year 
2010/11 

Ac. year 
2011/12 

Total for both graduate 
study programmes 

177 171 172 151 154 

Pharmacy 157 151 151 131 130 

Medical biochemistry 20 20 21 20 24 

Doctoral study 
programme 
“Pharmacy and 
biochemistry” 

34 - 27 - - 

Specialist study 
programmes (total) 

- - - 160 - 

Medical biochemistry and 
laboratory medicine 

- - - 40 - 

Toxicology - - - 14 - 

Development of 
pharmaceuticals 

- - - 40 - 

Clinical pharmacy - - - 40 - 

Dermatopharmacy and 
cosmetology 

- - - 12 - 

Phytopharmacy and 
dietetical therapy 

- - - 14 - 

Total 211 171 199 311 154 
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1.3 ABOUT THE STRATEGY 

The FPB Development Strategy for the 2012-2017 period is based on the rich heritage from the last 130 

years, the self-evaluation of the current state of the art (SWOT analysis), the context in which the Faculty 

works, current legislation, global trends in the field of biomedicine, health care and natural sciences, the 

dean's work plan and the strategic decisions of the University of Zagreb. The Strategy aims to reveal who 

we are, what the Faculty is like today, what we would like it to be in the future, and whom it serves. 

This document focuses on enhancing our environment which should and can be influenced. The following 

principles were considered during the preparation of the Strategy: organising teaching in accordance with 

current developments in higher education, preserving the primary role of FPB as a unit of the University 

of Zagreb which provides high-quality education to experts in the fields of biomedicine and health care, 

pharmacy and medical biochemistry, emphasizing cooperation with the Croatian industry, organisation of 

various forms of lifelong learning, increasing the number of teaching staff, encouraging publishing, 

international cooperation and e-learning, and strengthening the activities of the AMA-FPB alumni 

organisation. 

All staff at the Faculty will be involved directly or indirectly in all steps of the Strategy development 

(strategic planning, drafting, implementing parts of the Strategy, monitoring the implementation of 

planned tasks in accordance with the deadlines). At the same time, special care will be taken to ensure the 

dissemination of all necessary information, by setting up appropriate information systems (Intranet, 

internet). The aim is to encourage the spirit of collectivism and joint striving for progress. 

The Strategy is the first document of its kind at FPB. It has been developed in a period of great economic 

hardship, both at the national and international level, which will surely affect its reality, concreteness and 

realisation.  

1.4 SWOT ANALYSIS 

STRENGHTS  (S)   

 FPB’s tradition and reputation in research and professional circles based on 130 years of 

successful research and teaching; 

 Central institution for the development of the fields of pharmacy and medical biochemistry, which 

supports similar institutions in Croatia and abroad; 

 The reputation of its research groups and research activities, built through a high number of 

research projects and publications; 

 Influence on the work and development of professional associations and journals in the field; 

 Great interest of prospective students – both study programmes are attractive; 

 Good employment opportunities; 

 Potential for interdisciplinary research in the field of biomedicine and natural science; 

 Existence of doctoral postgraduate study programme; 

 Existence of specialist postgraduate study programme; 

 Various forms of international cooperation. 

WEAKNESSES  (W) 

 Insufficient number of teaching staff and its uneven distribution, as a consequence of the inability 

to plan human resources policies in the long term (especially when it comes to professional 
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courses); 

 Several locations, which makes good teaching and research cooperation difficult, and further 

fragments the system; 

 Inadequate space – outdated teaching, research and accompanying resources; 

 Insufficient cooperation with the industry; 

 Insufficient number of development and technology projects; 

 Low student mobility; 

 Enrolment policy is defined by space and human resources, and it is not aligned with the needs of 

the society; 

 Inadequate level of activity in attracting own funding; 

 Low interest of young graduates to work at the Faculty, due to more attractive financial 

conditions at other institutions; 

 Inadequate implementation of information technologies as support to Faculty staff; 

 Inadequate support from alumni, especially via the AMA-FPB alumni association; 

 Lack of strategic framework defining priority research and professional areas for the Faculty; 

 Inadequate reputation of FPB in the Croatian public; 

 Inadequate level of activity in lifelong learning programmes. 

OPPORTUNITIES  (O)  

 Development and modernisation of study programmes in accordance with EHEA recommendations, 

investment in quality with the aim of increasing reputation and competitiveness with other pharmacy 

study programmes in Croatia and abroad; 

 Teaching and research cooperation at local and global level; 

 Creating preconditions for enhanced cooperation with the industry; 

 Construction of a new building as part of the northern University campus; 

 Interdisciplinarity of FPB which provides opportunities to expand cooperation between the Faculty 

and other units of the University of Zagreb, Croatia and abroad; 

 Encouraging and stimulating mobility of teaching and non-teaching staff and students and 

connections with other universities and related faculties; 

 Introducing specialist study programmes of interest to the market and encouraging lifelong 

professional development among professionals in the pharmaceutical and medical-biochemical field; 

 Active involvement in international projects (e.g. FP7 and others); 

 Identifying co-funding opportunities for professional development abroad (applying for EU-funded 

projects and the possibility to use pre-accession and structural funds); 

 Using common human and material resources, connections between professions and scientific fields. 

THREATS  (T)  

 Limited funds for research and higher education, poor economic situation, decreased funding from 

the state budget due to recession in Croatia; 

 Inertia of social systems – primarily when it comes to funding higher education teaching and research 

projects – in comparison to trends and fast changes in areas in which the Faculty works; 

 Insufficient support and funding for lifelong learning programmes; 

 Inability to solve spacial problems of FPB (construction of new building); 

 Inability to introduce improvements in human resources policy, which will make it impossible to 

develop professional courses (limited opportunities for employing doctoral graduates); 

 Insufficient linkages between different professions and research areas, fragmentation of resources 

(insufficient usage of existing research equipment), which makes it difficult to introduce common 

quality standards, criteria and indicators; 

 Unstable legal framework with frequently changing regulations; 

 Pharmaceutical producers being closed down; 

 Insufficient stimulation of young researchers through funding initial research projects; 
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 The fact that not all employees identify with accepting new developments in the research, teaching 

and professional processes; 

 Introduction of new study programmes in the field of pharmacy without the necessary human 

resources and experience; 

 Increasing teaching load within the Bologna reform which is putting the further development of 

research at risk.  

 

 

 

 

2 MISSION AND VISION OF THE FACULTY OF PHARMACY AND BIOCHEMISTRY 

2.1 MISSION 

 

The University of Zagreb Faculty of Pharmacy and Biochemistry is active in research, professional services 

and undergraduate and postgraduate education in the fields of biomedicine and health care. These 

activities contribute to the overall development of the society and the knowledge-based economy. With 

that aim, FPB ensures the rational use of existing human and material resources, the development of 

multidisciplinary teaching and research programmes, international competitiveness of teaching, research 

and professional services, increase of the level of innovation in the society and accelerated knowledge 

transfer, thus strengthening the links between education, research and entrepreneurship.  

 

2.2 VISION 

 

The University of Zagreb Faculty of Pharmacy and Biochemistry aims to be a dynamic centre in the field of 

biomedicine and health care which will contribute to Croatia's development into a knowledge society. It 

will achieve this through its mission, clear research profile, basing teaching on new scientific 

achievements, learning outcomes, the principle of lifelong learning and the involvement in the European 

Research Area and the European Higher Education Area. The Faculty strives to be a centre of cooperation 

with other faculties, universities and other institutions at the international, national and local level, and a 

leading research and higher education institution in the region. The Faculty will continue working as a 

socially responsible institution in education, research and professional work. Its graduates will receive 

interdisciplinary education and they will have the competencies to solve problems in their field of 

expertise, to the benefit of the entire community.  

 

3 STRATEGIC GOALS OF THE FACULTY OF PHARMACY AND BIOCHEMISTRY FOR 

THE  2012-2017 PERIOD 

FPB's activities include teaching, research and professional services, a fact which is reflected in its 

strategic goals. Each of these three types of activities has its own characteristic traits, with implications for 

human, material and financial resources. International activity is at the foundation of the Bologna Process, 

which is why FPB promotes teaching staff and student mobility through involvement in joint projects and 
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study and research programmes. FPB's strategic goals will also have an impact on the development of that 

segment. Moreover, FPB has developed a Strategy for the Quality Assurance System, which will contribute 

to an increase in research, teaching and professional achievements, as well as to their recognition. In order 

to ensure that the strategic goals are realised, FPB will systematically revise and update its key documents 

and organisational structure. 

FPB defined its strategic goals on the basis of the SWOT analysis, with consideration for its fields of 

activity, and in accordance with the SMART* criteria (Specific, Measurable, Achievable, Relevant, Timely):  

 Teaching (study programmes, students, teaching staff); 

 Research; 

 Resource development; 

 Developmental and professional activities; 

 EU integration, openness to the world and mobility; 

 The development of quality assurance. 

*S (specific – resulting from concrete problems); M (measurable – to ensure their attainment); A (attainable – 

realistically achievable); R (relevant – in relation to strategic aim); T (time-bound - dynamic (permanent) or static 

(achievable in the strategy implementation period)) 

3.1 TEACHING 

FPB develops and implements two  integrated graduate study programmes (pharmacy and medical 

biochemistry); the postgraduate doctoral study programme “Pharmacy and biochemistry” in two 

modules: Pharmacy and Medical biochemistry, as well as eight postgraduate specialist study programmes 

(Dermatopharmacy and cosmetology, Development of pharmaceuticals, Phytopharmacy and dietetical 

therapy, Clinical pharmacy, Toxicology (two modules), Molecular diagnostics, Medical biochemistry and 

laboratory medicine and Pharmacogenomics: a new approach to optimising treatment). The Faculty of 

Pharmacy and Biochemistry also occasionally organises professional development courses for Masters of 

Pharmacy and Masters of Medical Biochemistry. 

FPB should provide high-quality and efficient education and training at all levels, while focusing on 

flexible curricula and participating in lifelong learning, in accordance with the needs of the society. 

3.1.1 REFORM OF EXISTING STUDY PROGRAMMES: GRADUATE AND 

POSTGRADUATE STUDY PROGRAMMES (DOCTORAL, SPECIALIST) 

Strategic goal – Develop and implement study programmes so as to attract the best prospective students 

from Croatia and the region. Conduct an in-depth analysis and if needed reform newly-established study 

programmes with the aim of producing highly skilled Masters of Pharmacy and Medical Biochemistry 

capable of keeping up with the demands of the modern economy in FPB's field of activity. 

The strategic goal will be achieved through the following tasks: 

 

TASK 1.1.1  

Monitor implementation of reformed study programmes in pharmacy and medical biochemistry. 

INDICATOR 1.1.1.A 

Reports of the FPB Teaching Committee on the monitoring of implementation of reformed study 

programmes in all years of study. 
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INDICATOR 1.1.1.B 

Progression of students through study programme levels and total duration of studies. 

TASK 1.1.2 

Organise work experience in the framework of the study programmes in pharmacy and medical 

biochemistry. 

INDICATOR 1.1.2 

Documents which define the implementation and monitoring of work experience for both study 

programmes. 

TASK 1.1.3 

Carry out quality assurance of study programme implementation. 

INDICATOR 1.1.3.A 

Student surveys evaluating teaching staff and surveys on integrated study programmes upon programme 

completion, reports from the Quality Assurance Committee. 

INDICATOR 1.1.3.B 

Analysis of the level of compatibility of graduates’ acquired competences and the needs of the labour 

market. 

TASK 1.1.4 

Adopt a document/catalogue outlining the competencies (both general and specific) which graduates have 

acquired based on learning outcomes. 

INDICATOR 1.1.4 

Document/catalogue outlining the competencies which are acquired by the end of each study programme 

at FPB. 

TASK 1.1.5 

Collect market feedback on the employment of graduates with the aim of increasing employment 

opportunities. 

INDICATOR 1.1.5 

Reports from the Employment Bureau throughout two years. 

TASK 1.1.6 

Intensify cooperation with FPB alumni to create partnerships with institutions in planning, organising and 

implementing study programmes at graduate and postgraduate level (specialist study programmes). 
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INDICATOR 1.1.6.A 

The number of partnership agreements with companies/institutions. 

INDICATOR 1.1.6.B 

The number of FPB alumni actively involved in partnerships with the Faculty. 

TASK 1.1.7 

Continuously adapt the curriculum of the accredited doctoral study programme to current developments 

in the fields covered by the interdisciplinary doctoral study programme “Pharmacy and biochemistry”. 

INDICATOR 1.1.7 

The share of changes in the current curriculum of the doctoral study programme in three years. 

TASK 1.1.8 

Following the recommendations of the University of Zagreb, participate in the development of a joint 

doctoral study programme, doctoral school and/or joint study programmes in the field of biomedicine and 

health care. 

INDICATOR 1.1.8.A 

Activities/action plans aiming to establish a joint doctoral study programme. 

INDICATOR 1.1.8.B 

Joint doctoral study programme to be foreseeably established in the long-term period. 

TASK 1.1.9 

Monitor success of newly accredited specialist postgraduate study programmes and possibilities for 

introducing new ones, in accordance with the needs of the professional community. 

INDICATOR 1.1.9.A 

Reports from coordinators of specialist study programmes and from the Committee for Postgraduate 

Study Programmes.  

INDICATOR 1.1.9.B 

Analysis of the needs of the profession for the introduction of new specialist postgraduate study 

programmes. 

TASK 1.1.10 

Continuously update specialist postgraduate study programmes in accordance with the needs of the 

scientific and professional community. 
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INDICATOR 1.1.10 

The share of changes in the curricula of specialist postgraduate study programmes. 

TASK 1.1.11 

Put into place quality assurance of the implementation of postgraduate study programmes (doctoral, 

specialist). 

INDICATOR 1.1.11 

Reports from postgraduate study programme coordinators on survey results. 

TASK 1.1.12 

Develop database for monitoring all activities in the framework of doctoral and specialist postgraduate 

study programme. 

INDICATOR 1.1.12 

Database of FPB postgraduate study programmes developed. 

TASK 1.1.13 

Involve teaching staff in the supervision process at postgraduate study programmes. Establish relevant 

criteria for supervisors to use when approving topics of doctoral and specialist postgraduate 

dissertations. 

INDICATOR 1.1.13.A 

The number of supervisors in doctoral study programme and specialist postgraduate study programmes. 

INDICATOR 1.1.13.B 

The number of defended doctoral and specialist dissertations under the supervision of FPB teaching staff. 

INDICATOR 1.1.13.C 

Developed criteria for supervision and co-supervision. 

 

3.1.2 STUDENTS AND TEACHING STAFF  

Strategic goal – Educate highly-skilled Masters of Pharmacy and Medical Biochemistry and researchers 

who match the needs of the industry and the public sector in FPB's field of work. Develop systems which 

will improve teaching at FPB, while designing a human resources policy based on real needs analysis. 

The strategic goal will be achieved through the following tasks: 
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TASK 1.2.1 

Harmonise the number of students in graduate study programmes with the needs of the labour market. 

INDICATOR 1.2.1 

The number of students per study programme and year of study, societal perception on the needed 

number of graduates. 

TASK 1.2.2 

Improve student-teacher ratio (current average at the Faculty is 16:1, which is significantly higher than in 

similar faculties in the field of biomedicine: between 10:1 and 5:1). The aim is to reduce the student-

teacher ratio to below 10:1 by encouraging employment of new staff. 

INDICATOR 1.2.2 

Student-teacher ratio below 10:1 (in addition to the ratio itself, the number of courses offered by each 

Institute should be taken into account). 

TASK 1.2.3 

Continuously develop professional disciplines and institutes, increase the number of teaching staff in 

professional courses. 

INDICATOR 1.2.3 

Teacher workload in professional courses (taken from teaching records), the number of professional 

courses in each institute, the total workload of professional courses, the number of external experts 

assisting in the teaching of professional courses. 

TASK 1.2.4 

Reduce the dispersion of Faculty space and increase the level of equipment of laboratories for practical 

courses, as well as the number of classrooms. 

INDICATOR 1.2.4.A 

Construction of new FPB building. 

INDICATOR 1.2.4.B 

Improvements in equipment (laboratory appliances, instruments etc.) in laboratories, in the strategy 

implementation period, in comparison to the previous situation. 

TASK 1.2.5 

Develop horizontal and vertical links between teaching units. 

INDICATOR 1.2.5 
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Changes and adaptations in the curricula, reducing student and teacher workload by eliminating 

unnecessary repetitions. 

TASK 1.2.6 

Increase reputation of both levels of study programmes within the EU. 

INDICATOR 1.2.6.A 

Information on the level of interest of foreign students for graduate and postgraduate study programmes. 

INDICATOR 1.2.6.B 

The number of incoming foreign teaching staff and the number of FBP teaching staff going to universities 

in the EU. 

TASK 1.2.7 

Increase the number of teaching materials in their various forms (books, compendia, manuals, digital 

textbooks and other teaching materials). 

INDICATOR 1.2.7 

The number of new teaching materials in the strategy implementation period. 

TASK 1.2.8 

Increase mobility of teaching staff and students. 

INDICATOR 1.2.8.A 

The number of students involved in international study programmes. 

INDICATOR 1.2.8.B 

The number of teaching staff involved in international exchange. 

TASK 1.2.9 

Encourage and better implement information and communication technology (ICT), especially e-learning 

tools, in teaching.  

INDICATOR 1.2.9.A 

The number of teaching staff trained to use ICT in class. 

INDICATOR 1.2.9.B 

The number of teaching staff and courses which use e-learning in class. 
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INDICATOR 1.2.9.C 

Technical support for using ICT in class, the number of computers available to teaching staff and students 

(classrooms, laboratories). 

TASK 1.2.10 

Encourage students and teaching staff to use the e-learning system.  

INDICATOR 1.2.10.A 

Programmes, promotions and introductory sessions for teaching staff on the potential uses of e-learning. 

INDICATOR 1.2.10.B 

Recognition of teaching staff's e-learning activities foreseen in the Ordinance on the Conditions and 

Method for Appointment to Grades and Positions. 

INDICATOR 1.2.10.C 

Document setting out criteria and procedures for approving and evaluating e-learning materials. 

INDICATOR 1.2.10.D 

Rewarding teaching staff and students, awards for teaching staff and students for using e-learning. 

TASK 1.2.11 

Increase the number of courses offered in foreign languages. 

INDICATOR 1.2.11 

The number of courses offered in foreign languages. 

TASK 1.2.12 

Improve student-teacher communication. 

INDICATOR 1.2.12 

Published schedule of teacher's consulting hours, information on FPB website, appointed coordinators for 

cooperation with external associates, meetings of Student Council. 

TASK 1.2.13 

Include students in cooperation programmes with the industry through the development of final theses. 

INDICATOR 1.2.13 

The number of final theses developed in cooperation with the industry. 
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TASK 1.2.14 

Improve student standard, support student activities at FPB, encourage involvement of students in the 

Faculty’s activities at the University and beyond (cultural, social, educational, sports, humanitarian...). 

Provide appropriate conditions for students with special needs. 

INDICATOR 1.2.14.A 

Action plan to improve student standard/quality of life. 

INDICATOR 1.2.14.B 

Share of students involved in organised activities (the number of student associations and implemented 

student projects), in comparison to the previous period. 

INDICATOR 1.2.14.C 

Appointment of coordinator for support to students with disabilities. 

INDICATOR 1.2.14.D 

The plan of the new Faculty building adapted to the needs of students with disabilities. 

3.2 RESEARCH  

The Faculty of Pharmacy and Biochemistry is active in research in the field of biomedicine and health care, 

the field of pharmacy and the branch of medical biochemistry, as well as natural science. The existing 

research potential needs to be further motivated and steered towards increasing its reputation in Croatia 

and abroad. The Faculty should continue providing institutional care for the development of research 

careers, continuously reform the doctoral study programme as the foundation for the development of 

individuals who are the cornerstones of development, encourage mobility and postdoctoral training 

through national and international projects, educate junior researchers through doctoral study 

programmes, and develop an institutional framework for collaborative research and programmes. 

Strategic goal – Continuously develop research profiles in the field of pharmacy and medical 

biochemistry, as well as natural science, set up collaborative research projects and increase institutional 

care for the development of research careers. 

The strategic goal will be achieved through the following tasks: 

TASK 2.1 

Define FPB’s research profile and the priorities in various fields and units, and link research to enhancing 

teaching at the graduate and postgraduate level. 

INDICATOR 2.1 

Defined research profile and research priorities in various fields and units. 

TASK 2.2 
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Intensify research activities through national and international science and technology projects. 

INDICATOR 2.2 

The number of national and international science and technology projects, and the amount of contracted 

funds, per year until the end of the strategy implementation period. 

TASK 2.3 

Increase number of teaching staff involved in international research projects, in comparison to the 

previous period. 

INDICATOR 2.3 

The number of teaching staff involved in international research projects until the end of the strategy 

implementation period. 

TASK 2.4 

Increase research output. 

INDICATOR 2.4.A 

The number of papers published in international journals (CC and SCI/SCI-E, WOS) at FPB per year until 

the end of the strategy implementation period. 

INDICATOR 2.4.B 

The number of papers published in journals with a higher-than-average impact factor in the relevant field. 

INDICATOR 2.4.C 

Ratio of the number of published papers which are indexed in CC/SCI/SCI-E and the number of research 

and teaching staff. 

INDICATOR 2.4.D 

Ratio of the number of published papers and the number of research and teaching staff. 

INDICATOR 2.4.E 

Ratio of the number of published papers and the number of junior researchers. 

TASK 2.5 

Encourage research cooperation within FPB with the aim of setting up large projects, i.e. concentrating 

research at FPB. 

INDICATOR 2.5 
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The number of published papers which are co-authored by teaching staff from different Institutes of FPB 

in the previous period. 

TASK 2.6 

Increase number of junior researchers per year during the strategy implementation period. 

INDICATOR 2.6 

The number of junior researcher positions allocated to FPB per year of strategy implementation period. 

TASK.2.7 

Define priorities and criteria for the distribution of junior researcher positions into research projects and 

fields. 

INDICATOR 2.7.A 

Document outlining the priorities and criteria for the distribution of junior researcher positions.  

INDICATOR 2.7.B 

Priority list for the distribution of junior researcher positions per competition/period/year. 

TASK 2.8 

Develop Ordinance on the Procedure and Criteria for the Selection of Candidates to Associate Positions.  

INDICATOR 2.8 

Adopted Ordinance on the Procedure and Criteria for the Selection of Candidates to Associate Positions. 

TASK 2.9 

Monitor the work of junior researchers. 

INDICATOR 2.9.A 

Annual reports from supervisors on the work of junior researchers and their progress in the doctoral 

study programme (number of published papers, teaching and professional activities, international 

cooperation, time spent in doctoral study programme). 

INDICATOR 2.9.B 

Introduction of a special session of the Faculty Council dedicated to junior researchers with the aim of 

continuously monitoring those who will succeed us. 

TASK 2.10 

Intensify cooperation with the industry and encourage researchers to get involved in the work of scientific 

committees and associations. 
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INDICATOR 2.10.A 

The number of research papers resulting from cooperation with the industry, in comparison to the 

previous period. 

INDICATOR 2.10.B 

The number of doctoral dissertations resulting from cooperation with the industry. 

TASK 2.11 

Establish system for developing the careers of postdoctoral staff, through various forms of support. 

INDICATOR 2.11 

The number of postdoctoral staff who used some form of support. 

TASK 2.12 

Encourage postdoctoral training (periods abroad for at least 6 months). 

INDICATOR 2.12 

The number of postdoctoral training periods abroad in the strategy implementation period. 

TASK 2.13 

Increase interest of FPB graduates to continue their education at doctoral level. 

INDICATOR 2.13.A 

Minutes of meetings with senior students in order to increase the popularity of the doctoral study 

programme and encourage students to continue their education at doctoral level. 

INDICATOR 2.13.B 

The number of students enrolled to the FPB doctoral study programme. 

TASK 2.14 

Enhance the system for monitoring the quality assurance of research. 

INDICATOR 2.14 

Published annual reports on output, including all relevant scientometric data. 

TASK 2.15 

Motivate graduate students to engage in research. 
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INDICATOR 2.15 

The number of published research papers which are co-authored by students, the number of rector's and 

dean's awards. 

TASK 2.16 

Encourage the popularisation of science and define human and material resources to achieve this. 

INDICATOR 2.16 

The number of published popular science papers, the number of panel discussions and workshops 

organised. 

TASK 2.17 

Increase activity in international institutions and editorial boards of national and international scientific 

journals. 

INDICATOR 2.17 

The number of teachers who are active in international institutions and editorial boards of scientific 

journals. 

TASK 2.18 

Establish FPB's matching fund to encourage priority research (own funds). 

INDICATOR 2.18.A 

Action Plan to establish matching fund. 

INDICATOR 2.18.B 

The number of projects co-financed from the FPB matching fund. 

3.3 RESOURCE DEVELOPMENT 

Continuous care for human, material and financial resources is one of the strategic goals of the Faculty of 

Pharmacy and Biochemistry. Resource management and planning development in this segment are the 

preconditions for developing a research and teaching institution whose teaching, research and 

professional activity is at a high level of quality. 

 

Strategic goal – Continuously improve and develop human, material and financial resources at FPB in 

order to provide a high-quality work environment and the resources necessary to conduct teaching, 

research and professional activities. 

The strategic goal will be achieved through the following tasks: 
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HUMAN RESOURCES 

TASK 3.1 

Develop human resources policy based on real needs analysis and development plans, in accordance with 

indicators of teaching staff workload, structure of study programmes and new professional developments. 

INDICATOR 3.1.A 

Real needs plan for human resources, in accordance with teaching staff workload, structure of study 

programmes and new professional developments. 

INDICATOR 3.1.B 

The workload of teaching staff and associates, the ratio of the number of teaching staff and associates. 

INDICATOR 3.1.C 

Measures taken with the aim of increasing the share of associate grades (assistants and junior 

researchers) in comparison to teaching grades. 

TASK 3.2 

Where it is logical based on topic, merge courses into appropriate units, linked to the field of work 

(restructuring of institutes). 

INDICATOR 3.2.A 

The founding of the Committee for the Analysis and Implementation of Institute Restructuring. 

INDICATOR 3.2.B 

Action Plan for thematic unification of different courses into appropriate organisational units. 

TASK 3.3 

Provide opportunities for pedagogical and professional training of teaching staff (internships, 

postgraduate specialist study programmes, medical specialisations). 

INDICATOR 3.3 

Decisions and certificates on attending pedagogical and professional training of teaching staff. 

TASK 3.4 

Rationalise and enhance the work of administrative, technical and support staff. 

INDICATOR 3.4.A 
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Action Plan for the rationalisation and enhancement of the work of administrative, technical and support 

staff. 

INDICATOR 3.4.B 

Decisions and certificates for training in areas of work specific to non-teaching staff. 

TASK 3.5 

Expand the teaching staff of FPB by involving external experts (from the industry, public sector, alumni) 

into the teaching process. 

INDICATOR 3.5 

Teaching contributions of experts from the industry, public sector and alumni (through implementation 

plans and records of classes held). 

TASK 3.6 

Encourage and support teaching staff in publishing university textbooks and other publications. 

INDICATOR 3.6 

The number of published university textbooks and other publications with FPB's support, in the strategy 

implementation period.  

TASK 3.7 

Develop ordinance on stimulating and rewarding staff in all areas of FPB’s activity. 

INDICATOR 3.7 

Ordinance on rewarding FPB staff. 

MATERIAL RESOURCES 

TASK 3.8 

Monitor progress in the realisation of the project for the construction of the new FPB building. 

INDICATOR 3.8 

Reports from the committee for monitoring activities in the realisation of the project for the construction 

of the new FPB building. 

TASK 3.9 

Encourage activities for the founding of a faculty pharmacy and medicinal-biochemical laboratory. 

INDICATOR 3.9 
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Action Plan for the founding of a faculty pharmacy and medicinal-biochemical laboratory. 

TASK 3.10 

Improve working conditions and modernise equipment in teaching laboratories. 

INDICATOR 3.10 

The refurbishment of laboratories and new items on the inventory list, including new equipment, in the 

strategy implementation period. 

TASK 3.11 

Define priority criteria for the procurement of research and teaching equipment, keep records on 

equipment usage and maintenance. 

INDICATOR 3.11 

Publicly accessible procurement plan and annual reports on equipment usage and condition. 

TASK 3.12 

Improve staff and students' access to computer equipment (classrooms, laboratories, student branch, 

dean's office, library) in order to improve teaching and the work process overall. Secure appropriate 

computer programmes necessary for research and teaching. Establish transparent and technically 

efficient IT support for the central activities of the Faculty. 

INDICATOR 3.12 

The number of newly acquired computers and other IT equipment and programme packages (new ones 

and licence renewals for existing ones). 

TASK 3.13 

Enhance the work of the library (increase library collection with professional and scientific books, 

textbooks, journals and electronic publications, integrate library in the national network of libraries).  

INDICATOR 3.13.A 

The share of increase in various types of items in the library collection. 

INDICATOR 3.13.B 

Action Plan for the accessibility of electronic records on books and journals. 

TASK 3.14 

Improve quality of life for all employees. 

INDICATOR 3.14 
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Plan of measures for improving the quality of life for all employees (e.g. organised sports activities, meals, 

cultural events). 

TASK 3.15 

Set up information system for collecting information on realised strategic goals in the strategy 

implementation period, as indicators of the level of development and organisational infrastructure of FPB. 

INDICATOR 3.15 

Information system for collecting cumulative reports from bodies/persons responsible for the 

implementation of the strategy. 

FINANCIAL RESOURCES 

TASK 3.16 

Encourage all Faculty activities which contribute to the growth of overall income and increase of the share 

of own funds in the Faculty's income. 

INDICATOR 3.16.A 

Share of own income in the total available funds in the strategy implementation period. 

INDICATOR 3.16.B 

Ordinance on the distribution of own income. 

TASK 3.17 

Systematically rationalise the Faculty expenditure in accordance with income and ensure transparent 

financial operation. 

INDICATOR 3.17 

Reports from accounting/administration on financial operation twice a year. 

TASK 3.18 

Organise/develop targeted requests to potential donors and companies who could be interested in 

cooperating with FPB: sign donation agreements and strategic partnership agreements. 

INDICATOR 3.18 

The number of visits/letters/agreements with potential donors in comparison to the previous period. 
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3.4 DEVELOPMENTAL AND PROFESSIONAL ACTIVITIES 

One of the Faculty's fundamental goals is to contribute to the development of the economy and the society, 

with the aim of harmonising its activities with technological advancements. Considering the high number 

of higher education graduates in the field of natural science, pharmacy and medical biochemistry, FPB 

should be involved in industry, both in the region and beyond, through joint professional and research 

projects and other types of cooperation. 

Strategic goal – Involve FPB in industry and development of the community with the aim of transitioning 

into a knowledge society. 

 The strategic goal will be achieved through the following tasks: 

TASK 4.1 

Establish Office for Industry Cooperation. 

INDICATOR 4.1 

Decision and Action Plan to found the Office for Industry Cooperation, and annual reports from the Office 

on cooperation monitoring. 

TASK 4.2 

Establish cooperation with the industry and the community in a broad sense in the form of professional 

and research projects, studies, reports, patents. Increase FPB income from these services. 

INDICATOR 4.2.A 

The number of joint professional and research projects, studies, reports, patents. 

INDICATOR 4.2.B 

The share of income from the provision of services to the industry and local community in total available 

funds. 

TASK 4.3 

Develop Action Plan for establishing and equipping joint laboratories with institutions from the industry. 

INDICATOR 4.3 

The number of joint laboratories with institutions from the industry. 

TASK 4.4 

Provide lifelong education and training courses for Masters of Pharmacy and Medical Biochemistry, and 

adapt the contents of courses to the needs of the profession. 
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INDICATOR 4.4 

The number of organised lifelong training courses per year. 

TASK 4.5 

Initiate the accreditation process for laboratories. 

INDICATOR 4.5 

Accreditation of laboratories in accordance with the appropriate ISO norms. 

TASK 4.6 

Develop catalogue of professional services provided by the Faculty. 

INDICATOR 4.6 

Catalogue of professional services provided by the Faculty. 

3.5 EU INTEGRATION, OPENNESS TO THE WORLD AND MOBILITY 

Certain segments of the international cooperation of the Faculty of Pharmacy and Biochemistry are well 

developed. Cooperation with foreign universities and research institutions is usually realised through 

conferences and staff periods at foreign research institutions. By encouraging international cooperation 

through long or short stays of teachers and students at foreign universities, the Faculty will gain greater 

international visibility and increase students' competitiveness in the labour market. After accession to the 

EU, the preconditions for active involvement in various European projects will be secured. 

Strategic goal – Actively involve FPB in the European Research Area (ERA), the European Higher 

Education Area (EHEA) and systematically encourage internal and external researcher, teacher and 

student mobility. 

The strategic goal will be achieved through the following tasks: 

TASK 5.1 

Increase number of research cooperation projects with foreign universities and research centres through 

new international research and development projects (FP7 programme, COST, EUREKA...). 

INDICATOR 5.1 

The number of accepted research and development projects at FPB per year. 

TASK 5.2 

Establish Office for International Cooperation and hire staff responsible for financial and logistic support.  

INDICATOR 5.2 
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Action Plan for the establishing of the Office for International Cooperation. 

TASK 5.3 

Develop criteria for systematic monitoring of quality assurance of international cooperation of teachers 

and researchers. 

INDICATOR 5.3 

Reports on periods abroad and expected and achieved results. 

TASK 5.4 

Encourage researchers to undertake short or long periods of stay at institutions abroad. 

INDICATOR 5.4 

The number of researchers involved in short or long periods of stay at institutions abroad. 

TASK 5.5 

Adopt annual plans on mobility and international cooperation.  

INDICATOR 5.5 

Annual Plans on Mobility and International Cooperation. 

TASK 5.6 

Plan the use of the institutional structure of the University of Zagreb for participation in the ILL 

programme (EU Integrated Life long Learning Programme). 

INDICATOR 5.6.A 

The number of student and teacher mobilities financed through the ILL programme, and the amount of 

funding. 

INDICATOR 5.6.B 

Plan for the use of the institutional structure of the University of Zagreb for participation in the ILL 

programme. 

TASK 5.7 

Increase number of organised scientific lectures with foreign lecturers. 

INDICATOR 5.7 

The number of organised scientific lectures with foreign lecturers. 
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TASK 5.8 

Enhance communication with alumni, members of the AMA-FPB association. 

INDICATOR 5.8 

Annual reports on joint activities of FPB and AMA-FPB. 
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3.6 THE DEVELOPMENT OF QUALITY ASSURANCE 

The Faculty of Pharmacy and Biochemistry has founded a Quality Assurance Committee which aims to 

develop internal mechanisms for quality assurance and enhancement through faculty self-evaluation, the 

development of quality indicators, student participation in monitoring the quality of teaching, researching 

study progression, teacher quality, lifelong education, all of which form the basis for the external 

evaluation of the institution and its study programmes. 

Strategic goal – Define principles, criteria and methods for quality assurance, in accordance with the 

provisions of the Act on Quality Assurance. The aim of quality assurance is the development of 

mechanisms for the promotion and attainment of the highest level of quality in teaching, research, 

professional and administrative activities.  

Seeing that quality assurance is implemented in all areas of the Faculty's activity, as well as through acts of 

the University of Zagreb and FPB, the monitoring of the quality assurance system is described in several 

strategic documents. The documents which support the process of developing quality assurance are: 

 The Statute of the University of Zagreb; 

 The Code of Ethics of the University of Zagreb (also adopted by FPB);  

 The FPB Statute;  

 Ordinance on the Quality Assurance System at FPB; 

 Ordinance on Work Regulations; 

 Ordinance on Postgraduate Study Programmes at FPB; 

 Ordinance on Attending Graduate Study Programmes at FPB; 

 Ordinance on Financial Operation and on Criteria and Methods for Using FPB’s Own Income; 

 Ordinance on the Structure of FPB; 

 Act on Quality Assurance in Science and Higher Education; 

 Ordinance on Conditions and Method for Appointment to Grades and Positions. 

 

The strategic goal will be achieved through the following tasks: 

TASK 6.1 

Found the Office for Quality Assurance and Enhancement. 

INDICATOR 6.1 

Action Plan for the founding of the Office for Quality Assurance. 

TASK 6.2 

Develop a manual for quality assurance, which takes into account the structure and functioning of the 

Faculty (purpose and aim of developing evaluation criteria, methods of collecting and processing data). 

INDICATOR 6.2 

Manual for Quality Assurance. 

TASK 6.3 
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Implement all evaluations foreseen by the FPB and University of Zagreb ordinances: 

 Rules and procedures for the assurance and enhancement of the Faculty’s quality system; 

 Approval, monitoring and periodical evaluation of study programmes; 

 Evaluating student work and grading students; 

 Learning resources and student support; 

 Quality assurance of teaching staff; 

 Research; 

 Professional activities; 

 Mobility and international cooperation; 

 Resources for teaching, research and professional activities; 

 Institutional IT system; 

 Transparency. 

INDICATOR 6.3 

Reports from the Committee and Office for Quality Assurance. 

TASK 6.4 

Improve the Faculty staff's level of knowledge on all activities related to quality assurance, i.e. establish 

high-quality communication with FPB staff and external associates, and collect necessary data in a 

systematic manner. 

INDICATOR 6.4.A 

The amount of public information on the activities of the Committee and Office for Quality Assurance. 

INDICATOR 6.4.B 

Annual reports from the Committee and Office for Quality Assurance. 

INDICATOR 6.4.C 

Annual session of the Faculty Council on the work of the Committee and Office. 
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4  PERSONS AND BODIES NECESSARY FOR THE IMPLEMENTATION OF THE 

STRATEGY OF THE FACULTY OF PHARMACY AND BIOCHEMISTRY FOR THE 

2012 – 2017 PERIOD  

The FPB Strategy can only be implemented if those responsible for each foreseen activity are clearly 

defined. In order for the Faculty staff to understand the aims of the Strategy as well as possible, the Dean 

will delegate parts of the Strategy implementation to the maximum possible number of FPB staff 

members. The following persons and bodies will have significant roles in the implementation of the 

Strategy: 

Dean's Board (Dean, vice-deans for teaching and research), assistant deans for specific strategic goals, 

heads of institutes, heads of centres, coordinators for postgraduate study programmes (doctoral, 

specialist), Teaching Committee, Research Committee, Committee for Postgraduate Study Programmes, 

ECTS coordinator, Quality Assurance Committee, Committee for Administration and Human Resources, 

International Cooperation Committee, FPB Website Editorial Board, Publishing Committee, Ethics 

Committee, Ethics Committee for Experimentation, Secretary, Committee for Textbooks and Compendia, 

Committee for Theses, Committee for Student Papers and Awards, administration services, library, 

International Projects Committee, E-learning Committee, international project coordinators, Student 

Council, Commissioner for Students with Disabilities. 

5  PERSONS AND BODIES RESPONSIBLE FOR MONITORING SUCCESS INDICATORS 

FPB will systematically monitor the defined success indicators of each task. The list below also shows the 

bodies and persons responsible for implementation and monitoring during the strategy implementation 

period or at its end. 
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Success indicator Task description Responsible bodies Implementation 

deadline 

3.1.1 Reform of existing study programmes 

1.1.1.A Reports of the FPB Teaching Committee on the 

monitoring of implementation of reformed study 

programmes in all years of study. 

1.1.1.B Progression of students through study programme 

levels and total duration of studies. 

1.1.1Monitor implementation of reformed study 

programmes in pharmacy and medical 

biochemistry. 

Dean's Board, Teaching Committee, Student 

Branch, Quality Assurance Committee 

Each academic year 

1.1.2 Documents which define the implementation and 

monitoring of work experience for both study programmes. 

1.1.2 Organise work experience in the 

framework of the study programmes in 

pharmacy and medical biochemistry. 

Centres for applied pharmacy and medical 

biochemistry, Teaching Committee, Quality 

Assurance Committee, Dean’s Board  

30 September 2016 

1.1.3. A Student surveys evaluating teaching staff and 

surveys on integrated study programmes upon programme 

completion, reports from the Quality Assurance Committee. 

1.1.3.B Analysis of the level of compatibility of graduates’ 

acquired competences and the needs of the labour market. 

1.1.3 Carry out quality assurance of study 

programme implementation. 

Quality Assurance Committee, Teaching 

Committee  

Each academic year 

1.1.4 Document/catalogue outlining the competencies 

which are acquired by the end of each study programme at 

FPB. 

1.1.4 Adopt a document/catalogue outlining the 

competencies (both general and specific) which 

graduates have acquired based on learning 

outcomes. 

Quality Assurance Committee, Teaching 

Committee, Dean’s Board 

30 September 2014 

1.1.5 Reports from the Employment Bureau throughout 

two years. 

1.1.5 Collect market feedback on the 

employment of graduates with the aim of 

increasing employment opportunities. 

Quality Assurance Committee, central services Each academic year 

1.1.6.A The number of partnership agreements with 

companies/institutions. 

1.1.6.B The number of FPB alumni actively involved in 

partnerships with the Faculty. 

1.1.6 Intensify cooperation with FPB alumni to 

create partnerships with institutions in 

planning, organising and implementing study 

programmes at graduate and postgraduate level 

(specialist study programmes). 

Committee for Postgraduate Study 

Programmes, heads of doctoral study 

programmes, Teaching Committee, Dean’s 

Board  

Every two years 
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Success indicator Task description Responsible bodies Implementation 

deadline 

1.1.7 The share of changes in the current curriculum of the 

doctoral study programme in three years. 

1.1.7 Continuously adapt the curriculum of the 

accredited doctoral study programme to current 

developments in the fields covered by the 

interdisciplinary doctoral study programme 

“Pharmacy and biochemistry”. 

Heads of doctoral study programmes, 

Committee for Postgraduate Study 

Programmes, Research Committee 

Every three years 

1.1.8.A Activities/action plans aiming to establish a joint 

doctoral study programme. 

1.1.8.B Joint doctoral study programme to be foreseeably 

established in the long-term period. 

1.1.8 Following the recommendations of the 

University of Zagreb, participate in the 

development of a joint doctoral study 

programme, doctoral school and/or joint study 

programmes in the field of biomedicine and 

health care. 

Committee for Postgraduate Study 

Programmes, Research Committee, heads of 

doctoral study programmes, 

 

End of the strategy 

implementation 

period 

1.1.9.A Reports from coordinators of specialist study 

programmes and from the Committee for Postgraduate 

Study Programmes. 

1.1.9.B Analysis of the needs of the profession for the 

introduction of new specialist postgraduate study 

programmes. 

1.1.9 Monitor success of newly accredited 

specialist postgraduate study programmes and 

possibilities for introducing new ones, in 

accordance with the needs of the professional 

community. 

Committee for Postgraduate Study 

Programmes, Postgraduate Specialist Study 

Programmes Council  

 

Every two years 

1.1.10 The share of changes in the curricula of specialist 

postgraduate study programmes. 

1.1.10 Continuously update specialist 

postgraduate study programmes in accordance 

with the needs of the scientific and professional 

community. 

Research Committee, Postgraduate Specialist 

Study Programmes Council, Committee for 

Postgraduate Study Programmes 

Every two years 

1.1.11 Reports from postgraduate study programme 

coordinators on survey results. 

1.1.11 Put into place quality assurance of the 

implementation of postgraduate study 

programmes (doctoral, specialist). 

Quality Assurance Committee, Committee for 

Postgraduate Study Programmes, 

Postgraduate Specialist Study Programmes 

Council 

Each year in which 

the study 

programme is 

provided 

1.1.12 Database of FPB postgraduate study programmes 

developed. 

1.1.12 Develop database for monitoring all 

activities in the framework of doctoral and 

specialist postgraduate study programme. 

Committee for Postgraduate Study 

Programmes, heads of doctoral study 

programmes, central services 

30 September 2014 
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Success indicator Task description Responsible bodies Implementation 

deadline 

1.1.13.A The number of supervisors in doctoral study 

programme and specialist postgraduate study 

programmes. 

1.1.13.B The number of defended doctoral and specialist 

dissertations under the supervision of FPB teaching staff. 

1.1.13.C Developed criteria for supervision and co-

supervision. 

1.1.13 Involve teaching staff in the supervision 

process at postgraduate study programmes. 

Establish relevant criteria for supervisors to use 

when approving topics of doctoral and specialist 

postgraduate dissertations. 

Research Committee, Committee for 

Postgraduate Study Programmes, heads of 

doctoral study programmes, Postgraduate 

Specialist Study Programmes Council 

Every two years 

3.1.2 Students and teaching staff – quality, quality assurance, efficiency 

1.2.1 The number of students per study programme and 

year of study, societal perception on the needed number of 

graduates. 

1.2.1 Harmonise the number of students in 

graduate study programmes with the needs of 

the labour market. 

Teaching Committee, Quality Assurance 

Committee, central services 

Each academic year 

1.2.2 Student-teacher ratio below 10:1 (in addition to the 

ratio itself, the number of courses offered by each Institute 

should be taken into account). 

1.2.2 Improve student-teacher ratio (current 

average at the Faculty is 16:1, which is 

significantly higher than in similar faculties in 

the field of biomedicine: between 10:1 and 5:1). 

The aim is to reduce the student-teacher ratio to 

below 10:1 by encouraging employment of new 

staff. 

Teaching Committee, Committee for 

Administration and Human Resources, Quality 

Assurance Committee, central services 

Each academic year 

1.2.3 Teacher workload in professional courses (taken 

from teaching records), the number of professional courses 

in each institute, the total workload of professional 

courses, the number of external experts assisting in the 

teaching of professional courses. 

1.2.3 Continuously develop professional 

disciplines and institutes, increase the number 

of teaching staff in professional courses. 

Teaching Committee, Quality Assurance 

Committee, Committee for Administration and 

Human Resources, central services 

Each academic year 

1.2.4.A Construction of new FPB building. 

1.2.4.B Improvements in equipment (laboratory 

appliances, instruments etc.) in laboratories, in the strategy 

implementation period, in comparison to the previous 

situation. 

1.2.4 Reduce the dispersion of Faculty space and 

increase the level of equipment of laboratories 

for practical courses, as well as the number of 

classrooms. 

Dean’s Board, persons responsible for the 

Faculty physical planning 

End of the strategy 

implementation 

period 

1.2.5 Changes and adaptations in the curricula, reducing 

student and teacher workload by eliminating unnecessary 

repetitions. 

1.2.5 Develop horizontal and vertical links 

between teaching units. 

Teaching Committee, Quality Assurance 

Committee 

End of the strategy 

implementation 

period 
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Success indicator Task description Responsible bodies Implementation 

deadline 

1.2.6.A Information on the level of interest of foreign 

students for graduate and postgraduate study 

programmes. 

1.2.6.B The number of incoming foreign teaching staff and 

the number of FBP teaching staff going to universities in 

the EU. 

3.10 The refurbishment of laboratories and new items on 

the inventory list, including new equipment, in the strategy 

implementation period. 

1.2.6 Increase reputation of both levels of study 

programmes within the EU. 

International Cooperation Coordinator, 

Teaching Committee 

Each academic year 

1.2.7 The number of new teaching materials in the strategy 

implementation period. 

3.13.A The share of increase in various types of items in the 

library collection. 

1.2.7 Increase the number of teaching materials 

in their various forms (books, compendia, 

manuals, digital textbooks and other teaching 

materials). 

Committee for Textbooks and Compendia, E-

learning Committee, Teaching Committee, 

library coordinator 

Each academic year 

1.2.8.A The number of students involved in international 

study programmes. 

1.2.8.B The number of teaching staff involved in 

international exchange. 

1.2.8 Increase mobility of teaching staff and 

students. 

International Cooperation Coordinator, 

student associations 

Each academic year 

1.2.9.A The number of teaching staff trained to use ICT in 

class. 

1.2.9.B The number of teaching staff and courses which use 

e-learning in class. 

1.2.9.C Technical support for using ICT in class, the number 

of computers available to teaching staff and students 

(classrooms, laboratories). 

1.2.9 Encourage and better implement 

information and communication technology 

(ICT), especially e-learning tools, in teaching. 

Teaching Committee, E-learning Committee, 

Dean’s Board, central services 

Each academic year 
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Success indicator Task description Responsible bodies Implementation 

deadline 

1.2.10.A Programmes, promotions and introductory 

sessions for teaching staff on the potential uses of e-

learning. 

1.2.10.B Recognition of teaching staff's e-learning activities 

foreseen in the Ordinance on the Conditions and Method 

for Appointment to Grades and Positions. 

1.2.10.C Document setting out criteria and procedures for 

approving and evaluating e-learning materials. 

1.2.10.D Rewarding teaching staff and students, awards for 

teaching staff and students for using e-learning. 

1.2.10 Encourage students and teaching staff to 

use the e-learning system. 

Teaching Committee, E-learning Committee, 

Dean’s Board 

Each academic year 

1.2.11 The number of courses offered in foreign languages. 1.2.11 Increase the number of courses offered in 

foreign languages. 

Teaching Committee Each academic year 

1.2.12 Published schedule of teacher's consulting hours, 

information on FPB website, appointed coordinators for 

cooperation with external associates, meetings of Student 

Council. 

1.2.12 Improve student-teacher communication. Teaching Committee, Quality Assurance 

Committee, central services 

Each academic year 

1.2.13 The number of final theses developed in cooperation 

with the industry. 

1.2.13 Include students in cooperation 

programmes with the industry through the 

development of final theses. 

Coordinators of projects with industry, 

Teaching Committee, Committee for Theses 

Each academic year 

1.2.14.A Action plan to improve student standard/quality 

of life. 

1.2.14.B Share of students involved in organised activities 

(the number of student associations and implemented 

student projects), in comparison to the previous period. 

1.2.14.C Appointment of coordinator for support to 

students with disabilities. 

1.2.14.D The plan of the new Faculty building adapted to 

the needs of students with disabilities. 

1.2.14 Improve student standard, support 

student activities at FPB, encourage involvement 

of students in the Faculty’s activities at the 

University and beyond (cultural, social, 

educational, sports, humanitarian...). Provide 

appropriate conditions for students with special 

needs. 

Dean’s Board, student associations, central 

services, Quality Assurance Committee 

Each academic year 

3.2 Research 
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Success indicator Task description Responsible bodies Implementation 

deadline 

2.1 Defined research profile and research priorities in 

various fields and units. 

2.1 Define FPB’s research profile and the 

priorities in various fields and units, and link 

research to enhancing teaching at the graduate 

and postgraduate level. 

Research Committee, Teaching Committee, 

Quality Assurance Committee 

30 September 2013 

2.2 The number of national and international science and 

technology projects, and the amount of contracted funds, 

per year until the end of the strategy implementation 

period. 

2.2 Intensify research activities through national 

and international science and technology 

projects. 

Research Committee, research project 

coordinators, International Cooperation 

Coordinator 

Each academic year 

2.3 The number of teaching staff involved in international 

research projects until the end of the strategy 

implementation period. 

2.3 Increase number of teaching staff involved in 

international research projects, in comparison to 

the previous period. 

International Cooperation Coordinator, 

international project coordinators 

Each academic year 

2.4.A The number of papers published in international 

journals (CC and SCI/SCI-E, WOS) at FPB per year until the 

end of the strategy implementation period. 

2.4.B The number of papers published in journals with a 

higher-than-average impact factor in the relevant field. 

2.4.C Ratio of the number of published papers which are 

indexed in CC/SCI/SCI-E and the number of research and 

teaching staff. 

2.4.D Ratio of the number of published papers and the 

number of research and teaching staff. 

2.4.E Ratio of the number of published papers and the 

number of junior researchers. 

2.4 Increase research output. Research Committee, project coordinators Each academic year 

2.5 The number of published papers which are co-authored 

by teaching staff from different Institutes of FPB in the 

previous period. 

2.5 Encourage research cooperation within FPB 

with the aim of setting up large projects, i.e. 

concentrating research at FPB. 

Research Committee, Dean’s Board, project 

coordinators, Committee for Administration 

and Human Resources 

Each academic year 

2.6 The number of junior researcher positions allocated to 

FPB per year of strategy implementation period. 

2.6 Increase number of junior researchers per 

year during the strategy implementation period. 

Research Committee, Dean’s Board, Quality 

Assurance Committee 

30 September 2013 
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Success indicator Task description Responsible bodies Implementation 

deadline 

2.7.A Document outlining the priorities and criteria for the 

distribution of junior researcher positions. 

2.7.B Priority list for the distribution of junior researcher 

positions per competition/period/year. 

2.7 Define priorities and criteria for the 

distribution of junior researcher positions into 

research projects and fields. 

Research Committee, Dean’s Board, Quality 

Assurance Committee 

30 September 2013 

2.8 Adopted Ordinance on the Procedure and Criteria for 

the Selection of Candidates to Associate Positions. 

2.8 Develop Ordinance on the Procedure and 

Criteria for the Selection of Candidates to 

Associate Positions. 

Dean’s Board, central services, Research 

Committee 

30 September 2013 

2.9.A Annual reports from supervisors on the work of 

junior researchers and their progress in the doctoral study 

programme (number of published papers, teaching and 

professional activities, international cooperation, time 

spent in doctoral study programme). 

2.9.B Introduction of a special session of the Faculty 

Council dedicated to junior researchers with the aim of 

continuously monitoring those who will succeed us. 

2.9 Monitor the work of junior researchers. Research Committee, project coordinators and 

supervisors 

Each academic year 

2.10.A The number of research papers resulting from 

cooperation with the industry, in comparison to the 

previous period. 

2.10.B The number of doctoral dissertations resulting from 

cooperation with the industry. 

2.10. Intensify cooperation with the industry 

and encourage researchers to get involved in the 

work of scientific committees and associations. 

Dean’s Board, Research Committee, 

coordinators of projects with industry 

Each academic year 

2.11 The number of postdoctoral staff who used some form 

of support. 

2.11 Establish system for developing the careers 

of postdoctoral staff, through various forms of 

support. 

Research Committee, Quality Assurance 

Committee, Central services 

Each academic year 

2.12 The number of postdoctoral training periods abroad 

in the strategy implementation period. 

5.4 The number of researchers involved in short or long 

periods of stay at institutions abroad. 

2.12 Encourage postdoctoral training (periods 

abroad for at least 6 months). 

Research Committee, project coordinators and 

supervisors, International Cooperation 

Coordinator, Dean’s Board 

Each academic year 
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Success indicator Task description Responsible bodies Implementation 

deadline 

2.13.A Minutes of meetings with senior students in order to 

increase the popularity of the doctoral study programme 

and encourage students to continue their education at 

doctoral level. 

2.13.B The number of students enrolled to the FPB doctoral 

study programme. 

2.13 Increase interest of FPB graduates to 

continue their education at doctoral level. 

Central services, Research Committee, Quality 

Assurance Committee, heads of doctoral study 

programmes 

Every three years 

2.14 Published annual reports on output, including all 

relevant scientometric data. 

2.14 Enhance the system for monitoring the 

quality assurance of research. 

Research Committee, library coordinator, 

Quality Assurance Committee, project 

coordinators and supervisors, Postgraduate 

and Specialist Study Programmes Council, 

heads of doctoral study programmes 

Each academic year 

2.15 The number of published research papers which are 

co-authored by students, the number of rector's and dean's 

awards. 

2.15 Motivate graduate students to engage in 

research. 

Teaching Committee, Committee for Student 

Papers, Research Committee 

Each academic year 

2.16 The number of published popular science papers, the 

number of panel discussions and workshops organised. 

2.16 Encourage the popularisation of science 

and define human and material resources to 

achieve this. 

Research Committee, project coordinators and 

supervisors, centres for applied pharmacy and 

medical biochemistry 

Each academic year 

2.17 The number of teachers who are active in 

international institutions and editorial boards of scientific 

journals. 

2.17 Increase activity in international 

institutions and editorial boards of national and 

international scientific journals. 

International Cooperation Coordinator, 

Research Committee 

Each academic year 

2.18.A Action Plan to establish matching fund. 

2.18.B The number of projects co-financed from the FPB 

matching fund. 

2.18 Establish FPB's matching fund to encourage 

priority research (own funds). 

Dean’s Board End of the strategy 

implementation 

period 

3.3 Resource development 

Human resources 
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Success indicator Task description Responsible bodies Implementation 

deadline 

3.1.A Real needs plan for human resources, in accordance 

with teaching staff workload, structure of study 

programmes and new professional developments. 

3.1.B The workload of teaching staff and associates, the 

ratio of the number of teaching staff and associates. 

3.1.C Measures taken with the aim of increasing the share 

of associate grades (assistants and junior researchers) in 

comparison to teaching grades. 

3.1 Develop human resources policy based on 

real needs analysis and development plans, in 

accordance with indicators of teaching staff 

workload, structure of study programmes and 

new professional developments. 

Teaching Committee, Committee for 

Administration and Human Resources, Quality 

Assurance Committee, Dean’s Board, 

professional central services 

Each academic year 

3.2.A The founding of the Committee for the Analysis and 

Implementation of Institute Restructuring. 

3.2.B Action Plan for thematic unification of different 

courses into appropriate organisational units. 

3.2 Where it is logical based on topic, merge 

courses into appropriate units, linked to the field 

of work (restructuring of institutes). 

Teaching Committee, Dean’s Board, Quality 

Assurance Committee, Committee for 

Administration and Human Resources 

30 September 2015 

3.3 Decisions and certificates on attending pedagogical and 

professional training of teaching staff. 

3.3 Provide opportunities for pedagogical and 

professional training of teaching staff 

(internships, postgraduate specialist study 

programmes, medical specialisations). 

Dean’s Board, Quality Assurance Committee, 

Committee for Administration and Human 

Resources, central services  

Each academic year 

3.4.A Action Plan for the rationalisation and enhancement 

of the work of administrative, technical and support staff. 

3.4.B Decisions and certificates for training in areas of 

work specific to non-teaching staff. 

3.4 Rationalise and enhance the work of 

administrative, technical and support staff. 

Dean’s Board, central services 30 September 2014 

3.5 Teaching contributions of experts from the industry, 

public sector and alumni (through implementation plans 

and records of classes held). 

3.5 Expand the teaching staff of FPB by involving 

external experts (from the industry, public 

sector, alumni) into the teaching process. 

Teaching Committee, centres for applied 

pharmacy and medical biochemistry, Quality 

Assurance Committee 

Each academic year 

3.6 The number of published university textbooks and 

other publications with FPB's support, in the strategy 

implementation period. 

3.6 Encourage and support teaching staff in 

publishing university textbooks and other 

publications. 

Teaching Committee, Committee for 

Textbooks and Compendia, Dean’s Board 

Each academic year 

3.7 Ordinance on rewarding FPB staff. 3.7 Develop ordinance on stimulating and 

rewarding staff in all areas of FPB’s activity. 

Dean’s Board, central services 30 September 2015 

Material resources 
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Success indicator Task description Responsible bodies Implementation 

deadline 

3.8 Reports from the committee for monitoring activities in 

the realisation of the project for the construction of the 

new FPB building. 

3.8 Monitor progress in the realisation of the 

project for the construction of the new FPB 

building. 

Dean’s Board, persons responsible for the 

Faculty’s physical planning 

Each academic year 

3.9 Action Plan for the founding of a faculty pharmacy and 

medicinal-biochemical laboratory. 

3.9 Encourage activities for the founding of a 

faculty pharmacy and medicinal-biochemical 

laboratory. 

Dean’s Board, persons responsible for the 

Faculty’s physical planning, centres for applied 

pharmacy and medical biochemistry 

End of the strategy 

implementation 

period 

3.10 The refurbishment of laboratories and new items on 

the inventory list, including new equipment, in the strategy 

implementation period. 

3.10 Improve working conditions and 

modernise equipment in teaching laboratories. 

Dean’s Board, central services, Quality 

Assurance Committee, heads of institutes 

Each academic year 

3.11 Publicly accessible procurement plan and annual 

reports on equipment usage and condition. 

3.11 Define priority criteria for the procurement 

of research and teaching equipment, keep 

records on equipment usage and maintenance. 

Research Committee, Teaching Committee, 

central services 

Each academic year 

3.12 The number of newly acquired computers and other 

IT equipment and programme packages (new ones and 

licence renewals for existing ones). 

3.12 Improve staff and students' access to 

computer equipment (classrooms, laboratories, 

student branch, dean's office, library) in order to 

improve teaching and the work process overall. 

Secure appropriate computer programmes 

necessary for research and teaching. Establish 

transparent and technically efficient IT support 

for the central activities of the Faculty. 

Dean’s Board, central services Each academic year 

3.13.A The share of increase in various types of items in the 

library collection. 

3.13.B Action Plan for the accessibility of electronic records 

on books and journals. 

3.13 Enhance the work of the library (increase 

library collection with professional and scientific 

books, textbooks, journals and electronic 

publications, integrate library in the national 

network of libraries). 

Dean’s Board, library coordinator, central 

services 

Each academic year 

3.14 Plan of measures for improving the quality of life for 

all employees (e.g. organised sports activities, meals, 

cultural events). 

3.14 Improve quality of life for all employees. Dean’s Board, central services Each academic year 
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Success indicator Task description Responsible bodies Implementation 

deadline 

3.15 Information system for collecting cumulative reports 

from bodies/persons responsible for the implementation 

of the strategy. 

3.15 Set up information system for collecting 

information on realised strategic goals in the 

strategy implementation period, as indicators of 

the level of development and organisational 

infrastructure of FPB. 

Dean’s Board, central services 30 September 2014 

Financial resources 

3.16.A Share of own income in the total available funds in 

the strategy implementation period. 

3.16.B Ordinance on the distribution of own income. 

3.16 Encourage all Faculty activities which 

contribute to the growth of overall income and 

increase of the share of own funds in the 

Faculty's income. 

Dean’s Board, coordinators of projects with 

industry, postgraduate study programme 

coordinators, heads of doctoral study 

programmes, centres for applied pharmacy 

and medical biochemistry, central services  

Each academic year 

3.17 Reports from accounting/administration on financial 

operation twice a year. 

3.17 Systematically rationalise the Faculty 

expenditure in accordance with income and 

ensure transparent financial operation. 

Dean’s Board, central services Each academic year 

3.18 The number of visits/letters/agreements with 

potential donors in comparison to the previous period. 

3.18 Organise/develop targeted requests to 

potential donors and companies who could be 

interested in cooperating with FPB: sign 

donation agreements and strategic partnership 

agreements. 

Dean’s Board, central services Each academic year 

3.4 Developmental and professional activities 

4.1 Decision and Action Plan to found the Office for 

Industry Cooperation, and annual reports from the Office 

on cooperation monitoring. 

4.1 Establish Office for Industry Cooperation. Dean’s Board, central services End of the strategy 

implementation 

period 

4.2.A The number of joint professional and research 

projects, studies, reports, patents. 

4.2.B The share of income from the provision of services to 

the industry and local community in total available funds. 

4.2 Establish cooperation with the industry and 

the community in a broad sense in the form of 

professional and research projects, studies, 

reports, patents. Increase FPB income from 

these services. 

Dean’s Board, centres for applied pharmacy 

and medical biochemistry 

Each academic year 
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Success indicator Task description Responsible bodies Implementation 

deadline 

4.3 The number of joint laboratories with institutions from 

the industry. 

4.3 Develop Action Plan for establishing and 

equipping joint laboratories with institutions 

from the industry. 

Dean’s Board, project coordinators, centres for 

applied pharmacy and medical biochemistry 

End of the strategy 

implementation 

period 

4.4 The number of organised lifelong training courses per 

year. 

4.4 Provide lifelong education and training 

courses for Masters of Pharmacy and Medical 

Biochemistry, and adapt the contents of courses 

to the needs of the profession. 

centres for applied pharmacy and medical 

biochemistry 

Each academic year 

4.5 Accreditation of laboratories in accordance with the 

appropriate ISO norms. 

4.5 Initiate the accreditation process for 

laboratories. 

Dean’s Board, centres for applied pharmacy 

and medical biochemistry 

Each academic year 

4.6 Catalogue of professional services provided by the 

Faculty. 

4.6 Develop catalogue of professional services 

provided by the Faculty. 

Dean’s Board, centres for applied pharmacy 

and medical biochemistry 

Each academic year 

3.5 EU integration, openness to the world and mobility 

5.1 The number of accepted research and development 

projects at FPB per year. 

5.1 Increase number of research cooperation 

projects with foreign universities and research 

centres through new international research and 

development projects (FP7 programme, COST, 

EUREKA...). 

International Cooperation Coordinator, 

Research Committee, project coordinators, 

Dean’s Board 

Each academic year 

5.2 Action Plan for the establishing of the Office for 

International Cooperation. 

5.2 Establish Office for International 

Cooperation and hire staff responsible for 

financial and logistic support. 

International Cooperation Coordinator, 

Research Committee, Dean’s Board 

End of the strategy 

implementation 

period 

5.3 Reports on periods abroad and expected and achieved 

results. 

5.3 Develop criteria for systematic monitoring of 

quality assurance of international cooperation of 

teachers and researchers. 

International Cooperation Coordinator, 

Research Committee, Quality Assurance 

Committee 

30 September 2014 

5.4 The number of researchers involved in short or long 

periods of stay at institutions abroad. 

5.4 Encourage researchers to undertake short or 

long periods of stay at institutions abroad. 

International Cooperation Coordinator, 

Research Committee, Quality Assurance 

Committee, Committee for Administration and 

Human Resources 

Each academic year 

5.5 Annual Plans on Mobility and International 

Cooperation. 

5.5 Adopt annual plans on mobility and 

international cooperation. 

Committee for Administration and Human 

Resources, International Cooperation 

Coordinator 

Each academic year 
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Success indicator Task description Responsible bodies Implementation 

deadline 

5.6.A The number of student and teacher mobilities 

financed through the ILL programme, and the amount of 

funding. 

5.6.B Plan for the use of the institutional structure of the 

University of Zagreb for participation in the ILL 

programme. 

5.6 Plan the use of the institutional structure of 

the University of Zagreb for participation in the 

ILL programme (EU Integrated Life long 

Learning Programme). 

International Cooperation Coordinator, 

Teaching Committee, Quality Assurance 

Committee  

Each academic year 

5.7 The number of organised scientific lectures with 

foreign lecturers. 

5.7 Increase number of organised scientific 

lectures with foreign lecturers. 

Dean’s Board, centres for applied pharmacy 

and medical biochemistry 

Each academic year 

5.8 Annual reports on joint activities of FPB and AMA-FPB. 5.8 Enhance communication with alumni, 

members of the AMA-FPB association. 

Dean’s Board, centres for applied pharmacy 

and medical biochemistry 

Each academic year 

3.6 The development of quality assurance 

6.1 Action Plan for the founding of the Office for Quality 

Assurance. 

6.1 Found the Office for Quality Assurance and 

Enhancement. 

Dean’s Board, Quality Assurance Committee End of the strategy 

implementation 

period 

6.2 Manual for Quality Assurance. 6.2 Develop a manual for quality assurance, 

which takes into account the structure and 

functioning of the Faculty (purpose and aim of 

developing evaluation criteria, methods of 

collecting and processing data). 

Quality Assurance Committee 30 September 2013 

6.3 Reports from the Committee and Office for Quality 

Assurance. 

6.3 Implement all evaluations foreseen by the 

FPB and University of Zagreb ordinances* 

Quality Assurance Committee, Teaching 

Committee, Research Committee, International 

Cooperation Coordinator, Dean’s Board, 

central services 

Each academic year 

6.4.A The amount of public information on the activities of 

the Committee and Office for Quality Assurance. 

6.4.B Annual reports from the Committee and Office for 

Quality Assurance. 

6.4 Improve the Faculty staff's level of 

knowledge on all activities related to quality 

assurance, i.e. establish high-quality 

communication with FPB staff and external 

associates, and collect necessary data in a 

systematic manner. 

Quality Assurance Committee, Dean’s Board, 

central services 

Each academic year 
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Persons: Dean’s Board (Dean, Vice-Dean for Teaching and Vice-Dean for Research); committees or boards (chairs of 

committees or boards); student branch (student branch coordinator); student associations (presidents of student 

associations); IT services (head of IT services); centres (heads of centres); central services (secretary) 

6 DOCUMENTS WHICH THE FACULTY OF PHARMACY AND BIOCHEMISTRY PLANS 

TO ADOPT DURING STRATEGY IMPLEMENTATION 

In accordance with the above, in the strategy implementation period 2012 – 2017 FPB will adopt 

documents needed for the implementation of the Strategy. They are as follows: 

 Documents to define the implementation and monitoring of work experience for both study 

programmes; 

 Document /catalogue outlining competencies acquired by the completion of each FBP study 

programme; 

 Document on criteria for supervision and co-supervision; 

 Document on criteria and procedures for approving and evaluating e-learning materials; 

 Document on priorities and criteria for the allocation of junior researcher positions; 

 Ordinance on the employment of junior researchers and supervision; 

 Ordinance on rewarding FPB staff; 

 Ordinance on the distribution of own income; 

 Quality assurance manual. 
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7 TIMELINE OF THE FACULTY OF PHARMACY AND BIOCHEMISTRY  FOR THE 

2012 – 2017 PERIOD  

For the majority of the indicators for the achievement of strategic goals, the responsible bodies/persons 

will submit reports each year. 

 

REVISION OF STRATEGY 

 

 

The remaining indicators will be monitored as follows: 

2012 

 

FPB Strategy adopted. 

2013 

 

Report on progress and implementation of specialist postgraduate study programmes and opportunities to 

introduce new ones. 

Report on possible updates to curricula of specialist postgraduate study programmes. 

2012 •Strategy adopted 

2013 
•Template and contents for annual report 

•Report for 2012 

2014 •Report for 2013 

2015 •Report for 2014 

2016 •Report for 2015 

2017 
•Report for 

2016 
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Doctoral study programme curriculum, updated in accordance with current developments in relevant fields. 

Defined research profile and research priorities in various fields and units. 

Adopted document outlining the priorities and criteria for the distribution of junior researcher positions. 

Adopted Ordinance on employment of junior researchers and supervision. 

Adopted Quality Assurance Manual. 

2014 

 

Defined document/catalogue outlining competencies acquired by the completion of each FBP study 

programme. 

Set up database of FPB postgraduate study programmes. 

Defined criteria for supervision in postgraduate study programmes. Reports from supervisors in 

postgraduate study programmes. 

Defined Action Plan for the rationalisation and enhancement of the work of administrative, technical and 

support staff. 

Developed Plan for training in areas of work specific to non-teaching staff. 

Set up Information system for collecting cumulative reports from bodies/persons responsible for the 

implementation of the strategy. 

 

2015 

 

Report on progress and implementation of specialist postgraduate study programmes and opportunities to 

introduce new ones. 

Report on possible updates to curricula of specialist postgraduate study programmes. 

Defined Action Plan for thematic unification of different courses into appropriate organisational units. 

Adopted Ordinance on rewarding FPB staff. 

2016 

 

Report of the FPB Teaching Committee on the monitoring of implementation of reformed study programmes 
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in all years of study. 

Defined action plan which defines the implementation and monitoring of work experience for both study 

programmes. 

Defined criteria for supervision in postgraduate study programmes. Reports from supervisors in 

postgraduate study programmes. 

 

2017 

 

Report on activities for the development of a joint doctoral study programme, in accordance with the 

activities of the University of Zagreb. 

Report on activities related to the construction of the new FPB building. 

Report on the process of creating horizontal and vertical links between teaching units in the curriculum of 

the reformed programme. 

Set up FPB’s matching fund to encourage priority research. 

Report on the establishing of a faculty pharmacy and medicinal-biochemical laboratory. 

Report on the establishing of the Office for Industry Cooperation. 

Report on the establishing of a laboratory in cooperation with the industry. 

Report on the establishing of the International Cooperation Office. 

Report on the establishing of the Quality Assurance Office. 
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Class: 011-01/12-01/1 
Reference number: 251-62-01-12-14 
Zagreb, 13 December 2012 
 
 

At its 2nd regular meeting held on 12 December 2012, the Faculty Council of the University of Zagreb 

Faculty of Pharmacy and Biochemistry unanimously adopted the document entitled the ‘University of 

Zagreb Faculty of Pharmacy and Biochemistry Development Strategy for the 2012 – 2017 period’. 
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